
U N C  S C H O O L  O F  G O V E R N M E N T

SUBTITLE

University of North Carolina-Chapel Hill 
Environmental Finance Center (UNC EFC)

Technical Assistance for Communities in EPA Region 4

Alicea Easthope-Frazer

Senior Project Director



T H E  U N I V E R S I T Y  O F  N O R T H  C A R O L I N A  AT  C H A P E L  H I L L
E N V I R O N M E N TA L  F I N A N C E  C E N T E R

About UNC EFC
PROGRAM AREAS AND TYPE OF WORK

• Dedicated to enhancing the ability of governments and other organizations to provide 
environmental programs and services in fair, effective, and financially sustainable ways.

Water and 
Wastewater Finance

Stormwater and 
Resiliency Finance

Affordability Partnerships

Tool 
Development

Applied 
Research

Community 
Assistance

Trainings and 
Workshops

Program 
Areas

Types of 
Work
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Community Assistance at the UNC EFC
TYPE OF ASSISTANCE PROVIDED AND OUR PROCESS

• Utility financial assessments:
• Financial benchmarking
• Calculating key financial indicators for the 

utility

• Rates analysis
• Our terminology for a rate study

• Affordability assessment
• Existing rates and proposed rates

• Board engagement

• Application support:
• Help identify priority areas

• Liaise with engineering firm

• Review prior and current 
application(s)

• Help develop or review language

• Confirm completeness

• Liaise with funders
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Community Assistance
EXAMPLE PROCESS

After a workshop, the 
community contacted us to 
inquire about their water 

rates

We held an introductory 
call to learn more about 

their needs. The 
community was interested 
in an assessment of their 

long-term financial viability 
under their current rates.

Based on this request, we 
asked for financial data 

(e.g., current rates, audited 
financials, billing data, 

capital improvement plan).

Presented results from 
financial assessment to 

town staff, then to board.
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Community Assistance
EXAMPLE PROCESS

Collaborate with the 
engineering firm to identify 

priority projects.

Supported the town and 
engineer to apply for SRF. 

Continued conversations 
with the town about areas 
of support. For example, 

customer communication.
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Financial Assessment
EXAMPLE PROCESS

• Using our financial tools, we 
assessed the financial health of 
the utility, the sufficiency of 
their current rates vs. new 
rates, and the affordability of 
those rates.
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Financial Assessment
EXAMPLE PROCESS

• Using our financial tools, we assessed the financial health of the utility, the 
sufficiency of their current rates vs. new rates, and the affordability of 
those rates.

Household Income
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For 
consideration

Our support is free of charge to 
the municipality/authority

Our ability to provide support is 
tied to applying for funding

We are restricted to working 
within EPA Region 4 (SE)
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Questions?

For more info, check out our website:

efc.sog.unc.edu

mailto:aliceaef@sog.unc.edu 
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