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Need is Valley Wide – Need for Increased Equity 



The Need: Aging Housing Infrastructure  



The Need: 5,000+ Lower-wealth Households in Need 
of Weatherization  



Where We Started: IBM Smarter Cities Challenge 



The Smarter Cities Partnership Vision 

 



Knoxville Extreme Energy Makeover (KEEM) 



KEEM – No-Cost Retrofits 



KEEM: Built on Partnerships 



Integration of Customer Feedback 



Education is a Priority 



Education Helps Empower Customers 



Engagement is Critical 



Engagement is Critical 

 



KEEM’s Impacts in First 12 Months… 
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Thank You! 

www.KEEMteam.com 
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